ARIS Process Mining

Starter demo for ARIS Process Mining Basic




ARIS Process Mining - Starter demo

P This Starter demo is ideal for beginners using ARIS Process Mining Basic
P It is also suitable for ARIS Process Mining Advanced & Enterprise
P You will build your first project by analyzing a parcel delivery process

P Request a project room for free on http://ARIS-Process-Mining.com

P Invest 30 min to run this demo—no technical skills required
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How this demo works best for you

» This procedure guides you to build your first ARIS Process Mining project
» Each of the 10 chapters provides you with step-by-step instructions
» After a procedure you will find screenshots of each step to check your progress

» You will end up with
insights from analyzing

the parcel delivery process Q | 0

q
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: i -
Your project — our solution o
1l

» Imagine you are responsible for the parcel delivery process in your company, and your
manager asks you to present an analysis how well that process works within 30 min

» All you have is log data from your runtime system which consists of all deliveries with
lots of time-stamped activities for each delivered item

» ARIS Process Mining Basic promises you to quickly and easily find out
» How many parcels were delivered at what time

» What was the average, fastest and slowest time for specific delivery items

» Which activities caused bottlenecks

5 software~



Create project and load data , -

1. Enter the project name Parcel delivery — Starter demo and click Create project

2. In the yet empty project click Create data set to load data, and name it
Parcel delivery — Starter demo and click Create

3. Click Data modeling and click Upload your Event Log and enhancement data as CSV
file and go to the folder where you have downloaded the file
Parcel delivery - Starter demo.csv

4. Click Next till you reach Configure activity columns, here you click on Case ID in the
column to choose it, and go on with Activity, Start time and End time, then click OK to
continue

5. Wait until your data is imported and the imported CSV file is shown
6. Go to Overview and click Load data, choose Run and wait until the data is uploaded
7. Wait until all boxes in column Data show a green check mark, then go back to the Project

f,
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ARIS Process Mining

>

Dive into your data. Analyze your processes.

Create a project to start analyzing your data.

Project name *
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ARIS Process Mining

Parcel delivery - Starter demo

Projects

B Parcel delivery - st...

> =l
'

The project does not contain any data yet.

sign a data set to your pi ct to analyze, enhance, and monitor your activities

€8 Data collection
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New data set -

Parcel delivery - Starter demd |
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& ARIS Process Mining | Data collection

Overview

= Parcel delivery - Sta...
No data Tasks Info

€1 Data sets Integration

B3 Overview
5 Runlog
Source tables

Analysis model

Transformations

& Z .3

Connections

!

Data modeling

Extractions

Analysis

Analysis model

:

A

R

o Conformance check
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ARIS Process Mining | Data collection

Parcel delivery - Sta...

No data
Data sets
Overview

Run log

Analysis model

= Source tables

Data modeling

) Refresh mo

Define your event log and the relation between your data!

Pick extracted sources tables or just upload CSV files to define your data model

5 software



Mame

!@ Parcel delivery - Starter d%’m.cw

Date modified

0T N 1717
30.07.2020 17:12

Type

Microsoft Excel C...
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Add data table

Upload CSV file

You successfully uploaded your file into the data set.

Parcel delivery - Starter demo (1).csv

5 software



Add data table
Configure parsing

Upload CSV file

Field separator

Data mo

Previous

Transit parce
deliver parcel

order

patch good:

Quote character

Escape sequence

m’ g Cancel
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Add data table

Upload CSV file Configure parsing Configure columns

Case_ID Activity

Product

Customer
@3 Text
y 101475

y 1014

y_101475 2020 04
y_101475 parcel 2020 04:4

Place orde 2020 00:14
ch goods 2020 07
t parcel

025
2020 08:09

Previous
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Add data table

Parcel d

Upload CSV file Configure parsing Canfigure columns Select table type

Select data table type

Activity table Enhancement table

ns the required event
his includes at
columns: Case ID, Activity, Time stamp

Contains additional data that can be
added to the event log data by means
of a foreign key

(%0 Case_ID [E2] Activity

Start & End Customer
Place orde 1.2020 1206 120201222

tch goods 01.01.2020 21:10 01.01.2020 22:21
Transit parce 1.2020 23 2020 23:54
Deliver parcel 1.202001:30 120 04:18
Receive parce| 1.202 03.01.2020 04:41

Place ordes 1.2020 0 00:14

Previous
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Add data table

Upload CSV file

Configure parsing

Configure columns

Select table type

Configure activity columns.

Previous

Activities table type

Product

Case ID

Customer

Cancel

5 software



Parcel d

Add data table

Uplaad €SV file

Configure parsing

Configure eolumns Select table type Canfigure activity columns

Select End time column

[0 Case_ID

ery 101475

delivery_101475

wery_101475
Case ID

wery 101485

wery_101485

ery_101485

wery_101485

delivery_101485

Pravious

Rl 4 End time (optional) S}

[0 Activity

Place order
Dispateh goods
Tra parcel
Deliver par

Red . Activity
Place orde:
Dispateh goods
Transit parcel
Deliver parcel

Receive parce

Skip Activities table type | Case ID

& Start
1.01.2020 1206
01.01202021:10
01.012020 2350
030120200130
03 starttime
04.07.2020 00:08
04012020 05:06
14.01.2020 08:50
06.01.2020 12:36

06.01.2020 20:20

b

“ Cancel
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Add data table

Upload €SV file

Configure parsing

Configure columns Salect table type Configure activity columns

del

deliv
deliv

deliv

Data mo del
del

del

deliv

del

del

very_101485

Case ID

very_T01485

ery_101485

very_101485

101485

Previous

5. Activity ID {optior

Activity

Place order

Transit parce!
Deliver parcel
Req Activity
Place order
Dispatch goods
Transit parce
Deliver parcel

Receive p:

01.01.2020 12:06
01.01.2020 21:10
01.01.202C
03.01.2020 01:30
O3 starttime
04.01.2020 00:08
04.01.202C
04.01.2020 08:50
06.01.2020 12:36

06.01.2020 20:20

Activities table type | Case ID

£% End [0 Customer
01.2020 12:22
01.01.2020 22:21
02.01.2020 23:54
03.01.2020 04:18
End time
12020 00:14
04.01.2020 07:03 Leisure
01,2020 10:56 Leisure
06.01.2020 20:00
06.01.2020 20:25

5 software
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& ARIS Process Mining | Data collection

Data modeling

Parcel delivery - Sta..

Analysis model

Sourc

Data modeling

Refresh mode!

@ Parcel delivery - Starter demo (1)_csv
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ARIS Process Mining | Data collection

Overview
Parcel delivery - Sta...

Tasks Info

Integration Analysis

Run log o-] 3]

Source tables Analysis model o Conformance check

Overview

Analysis model

!

Connections Transformations

& € 5

Source tables

ta modeling

!

Extractions Data modeling

[ <
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Run data load

Run
Apply current parameters and dynamic values.

A S

Cancel

5 software



< ARIS Process Mining | Data collection

Overview
Parcel delivery - Sta...
Processing data Tasks  Info

7 Data sets Integration

= Analysis model

&

Connections

B source tables

)

Extractions

Analysis

® 53]

urce tables Analysis model

O Cunf.ermanle chack

! !

=

Transformatians

!

Data modeling
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< ARIS Process Mining | Data collection

S

Parcel delivery - Sta...

-
——
B> Runlog
B Analysis mode:
éi Source tables

=3 Data modeling

Data sets

Overview
Tasks  Info } Validate (O Refresh Ti Delete process data
Integration Data

@ Extract data

o)

Source tables

!

Transformations

51

} o

Extractions Data modeling

Analysis

®

Analysis model

!

5}
Conformance check
o ™

5 software



Create analysis and validate data [1/2] ey
A7

Click New analysis and enter Parcel delivery

Click the icon of the created Parcel delivery

Click App builder to create your first analysis which will be a data validation
On the tab App builder select Rename app and enter 7. Validate data

Click the [+] symbol to add a new component and select Table

a. For the yet empty table click Add measure and select Number of cases in Case columns
then click Sum (SUM)
This adds a column in the table showing 70 as the total number of cases

b. Click Case duration as another measure as Average (AVG)
This adds another column showing 6.46 days as average case duration

c. Click Add dimension and select Customer, Product, Country, Delivery type
in Activity columns, then click Done to finish the selection
The added dimensions are criteria and split up the measure values

d. Drag the lower right corner , indicated by thed symbol at the lower right corner of the table to
increase its size to the bottom of the browser and halfway to the right side, then click X on the
Configuration tab to close it

f,
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Create analysis -

Parcel delivery |

5 software
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ARIS Process Mining

Nes

Projects

B3 parcel delivery - st..

8 Data collection

Parcel delivery - Starter demo

Parcel delivery

- New analysis

5 software
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Add new app

Your data is ready and looking forward to being analyzed!

ant aspects of the issue at hand

c
@
(= J

Process explorer

70/70

100%

ARIS Pro

cess Mining

5 software
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App builder

This app is empty.

Add components to visualize your data

7070 100%

]

5 software
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o

&

Rename app
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1. Validate data

Add components to visualize your data

" Add new component

Process analysis

Process explorer

Charts and tables
Line chart
£ Area chart
Time series chart
This app is empty. Bar chart
Distribution chart

Pie chart

Single measure

Label

5 software
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m not configured!

7 1. validate data

32

Model > Configuration

Number types only

Case columns
Chart type

M Table

Activity columns Dimensions

ycle time

Measures
Activity duratio

Sorting

Number of activ

Number of end activities
Number of occurrences

Number of start activities

Connection columns

5 software
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Number of cases

1. Validate data

Model

Number types only

Case columns

Case duration ‘

er of act

Connection columns

Configuration

Chart type

Title

Dimensions

Measures

NUMBER OF CASES

Sorting

5 software
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1. Validate data

Case columns.

Case end time

Case ID

Case start time

Activity columns

Activity end time

Activity name

Chart type

@ Table

Dimaensions

cusTo!

PRODUCT

COUNTRY

DELIVERY TYPE

Measures

NUMBER OF CASES

CASE DURATION

5 software



You have created

35

an analysis to validate the imported data

Customer

Amy

Product

Leisure

Country

Delivery ..

Normal

Expres:

Overnight

Express

Normal

al

Overnight

Express

Normal

Expres

Overnight

Normal

Express

Normal

Express

Express

Normal

night

E8 1. Validate data

Configuration

Chart type
B Table

Dimensians

CUSTOMER

PRODUCT

COUNTRY

DELIVERY TYPE

Measures

MUMBER OF CASES,

CASE DURATION

5 software



Create analysis and validate data [2/2]

36

12.

13.

14.

15.

16.

17.
18.

Click the + symbol to add a new component and select Bar chart

a. Click Add measure and select Number of cases and Sum (SUM) to add that measure

b. Click Add dimension and select Customer, then click Done
c. Increase the size of the bar chart by dragging the 4 symbol to the lower right corner of the browser,
then click X on the Configure tab to close it

In the column Product click on Clothes and notice that customer Jenny disappeared
from the bar chart as the selection is filtering the chart

Hold the Ctrl key and click on Germany in the column Country and Normal in the column
Delivery type which filters the bar chart for deliveries only to Mike and Tom

At the header click the red X next to Delivery type and Product to deactivate those
filters, but click on the green v symbol for Country to keep only this filter

Click on the filter Country/Germany and turn on the Not option,
then click Apply to show all countries except Germany

Click the table column header Case duration twice to sort it descendent
In the bar chart click on Amy and notice that this filters also the table 5 software~
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Customer Product

Amy

Amy

Food
Office su.
Office su
Toals

Cauntry
UsA
UsA

UsA

Delivery ...
Normal
Express
Overnigh
press
Normal
Normal

Overnight

Overnigh
Normal
Express

Mormal

Normal
Overnight

Normal

5 1. Validate data
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Add new component

Process analysis

Process explorer

Charts and tables
Line chart
Area chart

Time series chart

Bar chart

Distribution chart

Pie chart

B Table

Single measure

Label

5 software
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Casedur..  Customer

6.33d

1.09

6.08d

191w

160wk

1. Validate data

Product

Leisure

Leisure

Leisure

Clothes

Clathes

Country

Delivery ...
Normal
Express

Over

Nor
Nor

Over

Express
Normal
Overnight

Normal

Case columns

Case end time

Activity columns

Activity end time

Activity name

Delivery type

Product

Connection columns

From (activity)

Configuration

Chart type

|1l Bar ehar

Dimensions

CUSTOMER

Measures

[ ] NUMBER OF CASES

Partition

Sorting

5 software
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n Product

Number of ca...

=0 1. Validate data

Case duration

142wk

1.08wk

1.60wk
204wk
171wk

1.40d

Customer

Amy

Product

Leisure
Leisure
Clothes
Clothes
Sports
Sports
Sports
Toys

Toys

Toys
Cosmetics

Cosmetics

Office supplies
Office supplies
Tools
Tools

Clothes

Country
usa
usa
usa
usa
usa
UsA
UsA
usa
usa
usa
usa
UsA
UsA
usa
usa
usa
usa
UsA
usa

Germany

Delivery type
rmal

Express

Overnight

Express

Normal
Overnight
Express
Normal
Express
Overnight
Narmal
Express
Normal
Express
Express
Normal
Overnight
Normal

Express

1370 qq0;

5 software
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ﬂ Product

Country

Number of ca... Case duration

142wk

1.08wk

1.09wk

Customer
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy
Amy

Tom

Leisure
Clothes
Clothes
Sports
Sports
Sports
Toys

Toys

Toys
Cosmetics

Cosmetics

Food
Office supplies
Office supplies
Tools
Tools

Clothes

Country
UsA
UsA
Ush
Usa
UsA
UsA
UsA

usa

UsA
usa
Usa
Usa
usa
Germany

Delivery type
Narmal
Express
Overnight
Express
Normal
Narmal R
Overnight
Express
Normal
Express
Overnight
Narmal
Express

Normal

2/70 3%

5 software
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Country

Number of ca...

-

1. Validate data

W
Case duration  Customer

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Amy

Product Country
Leisure USA
Leisure

Leisure

Clothes

Clathes

Sports
Sports

Sports

Cosmetics
Cosmetics
Faod

Food

Office supplies

Office supplies

Germany

Delivery type
Narmal
press
Overnight
press
Normal
Normal
Overnight
Express
Normal
Express
Overnight
Normal
Express
Normal
Express
Express
Normal
Overnight
Normal

Express

9/70 13%

ARIS Prc

5 software
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a - Country *

Number of Edit attribute selection elivery type

T

ormal
Country
cpress
ormal
epress
ormal
press
ormal
tpress

vernight

5 1. Validate data

970 130, e

ARIS Process Mining

5 software
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@A = o

Number of ca.. Sase durati Product
1 2.

K Tools
Office supplie
Tools
Sports
Office st
Tools

eisure
Cosmetics
Toys

Toys
Office supp
Clothes
Clothes

Toys

0 1. validate data

Country

Delivery type

Overnight

5 software
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Country Customer

Number of cas I Case durat Customer Product
Amy Tools
Office supplies
Tools
Sports
Office supplies

Leisure

B9 1. validate data

Country Delivery type

ormal
ess
Quernight
Normal
Overnight

Express

33/70 A7%

=]

5 software



Explore process variants [1/4] %
>

v

This procedure continues the analysis leveraging automatically discovered
process flows using only the imported log data without any process design

1. At the bottom click the circled (+) symbol, select Process explorer and rename it to
2. Explore variants

2. As the filters are automatically applied also to this new analysis the current number
of 33 out of 70 cases equals to all deliveries not from Germany to customer Amy

But for a complete picture of all discovered processes all filters need to be reset

3. Next to the filter Customer/Amy click on the V icon and select Clear all selections,
confirm the prompt to reset all filters for starting this dashboard from scratch

Notice that the number of processes is 70 out of 70 cases shown as 100% in the
upper right corner

f,
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. Country

Customer Product
Leisure
Leisure
Leisure
Clathes

Clothes

1. Validate data

Customer

Country Delivery type Number of cases

usa

usa

usA

UsA

usa

usa

usa

usA

UsA

usa

Pr

Express
Overnight
Express

Normal

JCESS OVerview

Case duration
142wk
1.0Bwk
1.09wk
122wk
1.25wk
161wk
1.09wk
111wk
115wk

1.30wk

3370 A47%

9

5 software
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Rename app

5 software
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Country

B8 1. validate data

Customer

2. Explore variants

% Clear all sele

. Place order

|

4

@ Dispatch goods
|

i Transit parcel

!

i Deliver parcel

|
i

Recsive parcel

o Process end

~

310 490,

Process

Measure
Display - Frequency
Number

Case frequency

Abbreviate numbers

D Activities

90.8%

[

l/ Connections

88.3%

2]

5 software
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Validate data

£ 2. Explore variants

Process start

@ Placeorder

¥

@ Dispatch goods
|

Transit parcel
@ P
I

@ Deliver parcel
|

Receive parcel

o Process end

~

)

7070 100%

Process

Measure

Display - Frequency

Number

Abbreviate numbers

) Activities

85.7%

O

|- Connections

81.9%

ARIS Process Mir

g

5 software



Explore process variants [2/4] “ﬁ
>

v

4. The process flow looks like a standard delivery process which runs straightforward at
the first glance

And by a click on Place order the side bar shows that all deliveries have passed that
process step which consumed on average 18.24 min throughput time

But a click on the last process step Receive parcel shows that only 43 cases have
done this activity which equals only 61%

5. Close the side bar and move the slider under Activities al the way to the right
ending with 100% activities

Notice that all activities are shown proving that not all deliveries were compliant with
the standard process

f,
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4]

1

Case passes through

Validate data  fo 2. Explore variants

. Place order

R

4

70/70 100%

® Place order

General

Select cases with this activity

ARIS Process Mining

5 software



52

[~ Case passes through

B8 1. validate data

2. Explore variants

4370 a0 m o

Receive parcel

General Connections.

Frequency

Receive parcel

Select cases with this activity

ARIS Process Mining

5 software
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Pracess start

@ Piace order \
I

4

@ Diseatch goods
1

¥

@ Travit parcel
I

¥

@ Deiver parcel

Pickup ordered parcel

L

Process end

Validate data £ 2. Explore variants

Initiate return

70110 100%

Process

Measure

Display - Frequency

Number

@

100%

—_0

N

Connections

100%

[

5 software



Explore process variants [3/4] %
>

v

6. In the sidebar under Measures click the clock icon to switch from Frequency to
Throughput time

The large red icon on the activity Transit parcel indicates that this activity
consumes the most time, precisely 2.51 days which is much higher than any other
process step

And the thick red connections starting from Hold parcel represent a high wait time
before one of the following activities were started

7. To filter a specific process flow click the Add new selection icon on the top left right
next to the = sandwich icon and then click Attribute selection

8. Under Activity columns click Customer and select Amy, then click Add to filter only
on those 33 deliveries done by that customer

Interestingly, the throughput time of Transit parcel is now with 3.84 days even

higher than before
54 ©SoftngG. All rights reserved. g SO'H.'UJa I'E Ae
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Process start

Place order ..\

Bispatch goods

@ Tronvitparcel

Deliver parcel

Receive parcel

. Validate data 2. Explore variants

Hald parcel

I ""--..\
7

Pickup ordered parcel

© e

~

Initiate return

70/70 100%

Process

Measure
Display - Throughput time
Aggregation

age

Abbreviate numbers

Activities

100%

_ 0

Connections

100%

0

5 software
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Case passes through

idate data

oicsrira

2. Explore variants

070 100% & o

® Transit parcel

General Connections

9 Frequency

hroughput

Select cases with this activity

ARIS Process Mining

5 software
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@ = Orctyfolowsdby

08 1. validate data f 2. Explore variants

Hold parcel

1
(AN

Pickup ordered parcel

2470 340,

requency

Select cases with this connection

ARIS Process Mir

ning

5 software



Add selection

Attribute selection Process flow selection

Selact cases based on spacified s through g which a specified
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Attributes

Q, search
Activity duration
Activity end time
Activity name
Activity start time
Activity wait time

Country

Customer R

Delivery type

Mumber of activit...

Number of end a.

Number of occurr.

Number of start a..

Product

Add attribute selection

Customer
Q Find
amy
jenny

Mike

5 software
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n Customer

B8 1 validate

Case passes through l

2. Explore variants

@ Trnsit parce

3370 gg0,

® Transit parcel

General  Connections

& Frequency

Select cases with this activity

ARIS Process Mining

5 software
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v

That indicator of a bad process performance for the customer Amy can be solidified
when the filter is inverted

Explore process variants [4/4]

9. Click Customer/Amy and turn on the Not option

Notice that the activity Transit parcel shows now only 1.32 days which is much
lower than the average of all deliveries

10.And notably the process flow has changed the layout at the end which can be
explained when switching back to Frequency

The standard process from Deliver parcel to Receive parcel has only 18 deliveries
while the exceptional path through Hold parcel happened once more

ARIS Process Mining helps to intuitively understand how processes were executed
based on a recoverable sequence of activities and using time stamps and a case IDs

61 © Software AG. All rights reserved.
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Customer

Edit attribute selection

Process

Measure

Display - Throughput time

Aggregation

Average (AVG)

Abbreviate numbers

Activities

=y - 100%

—_—0

Receive parcel Hold parcel

| - Connections

s 100%

O oo

Validate data 2. Explore variants

5 software
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Customer

Receive parcel

To 2. Explore variants

Process start

Place order

Dispateh goads

@ Trensitparcel

Deliver parcel

Hold parcel

1
+

Pickup ordered parcel

© I

T

A

~

3770 g3

Process

Measure

Display - Throughput time
e

Connections

100%

ARIS Process

1ing

5 software
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u Customer

Process start

@ Poceorder 0\
1

@ Dipetch goods
1

@ Tronsitparcel
]

@ Deliverparcel

~

Receive parcel Hold parcel

Pickup ordered parcel

O Procend

BR 1. validate data f 2. Explore variants

Initiate return

3170 539%

Process

Measure

Display - Frequency

Number
Case frequency

100%

Connections

0

5 software



Design dashboard [1/3] o

65

The third part is a stepwise guide to build up a comprehensive analysis dashboard
1. Click the circled (+) symbol select App builder and name it 3. Dashboard

2. Click at the top right the [+] symbol to add a new component and select Pie chart
In the Title field enter Cases per Customer

Click Add measure and select Number of cases, Sum (SUM)

Click Add dimension and select Customer and click Done

In the Configure tab click on Setup, then Customize and turn off Display legend
. Enlarge the pie chart to a square shape and fill 25% of the page width

3. Click the [+] symbol to add another Pie chart
a. Inthe Title field enter Cases per Product
b. Click Add measure and select Number of cases, Sum (SUM)
c. Click Add dimension and select Product and click Done
d. Inthe Configuration tab click on Setup, then Customize and turn off Display legend,
then click on Series color and select color palette NIGHTYELLOW and click Done
e. Enlarge the pie chart to a square shape and fill 25% of the page width
Y Ta— 5 software*
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n = Customar

Add new app

2. Explore variants

Process start

@ P order
|

+

(@ Divptch goods
|

@ Tronsitparce
|

+

ritiate return

Cancel

3770 53%

Process
Measure

Display - Frequency
Number

e frequency

100%

|- Connections

100%

5 software
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Customer

1. Validate data

2. Explore variants

B8 3. Dashboard

This app is empty.

Add components to vi

1alize your data.

Add new component
Process analysis

Process explorer
Charts and tables

Line chart

Area chart

Time series chart

Bar chart

Distribution chart
Pie chart

Single measure

5 software
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Customer

Cases per Customer

8 1.validatedata %o 2. Explore variants

&5 3. Dashboard

Dimensions

CUSTOMER

Measures

@ SUM (NUMBER OF CASES,

Sorting

nclude empty values

5 software



Customer
- Available color palettes Configuration

Two-tone  Palette  Mono
Cases per Customer Cases per p

‘ SUMMERGRASS Series color

- EEENNEED

Office supplies

Customize

BLUEBIRD

Legend
_ Display legend

Display as donut chart
BALLOONS

Show data labels.

PR K

PLAYGROUND

E 5

NIGHTYELLOW

NIGHTMINT

08 1 Validate data f 2 Explore variants 05 3. Dashboard ® “

5 software
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Customer

1. Validate data

Cases per Customer
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4. Next to the filter Customer/Amy click on the V icon and select Clear all selections,
confirm the prompt to reset all filters for starting this dashboard from scratch

5. Click the [+] symbol and select Process explorer

a. Inthe drop-down box Default side panel select Variant and turn off Compact mode, then click X on
the Configure tab to close it

b. Enlarge the component to the bottom of the browser window

6. Click the [+] symbol and select Bar chart and enter as Title Activity duration & Activity

wait time & Case duration per Country

a. Click Add dimension and select Country

b. Click Add measure and select Activity duration, Average (AVG), then Activity wait time
and Case duration both also with Average (AVG), then click Done

c. Hover over Case duration and click on the pen icon to change the settings of this measure

d. Inthe drop-down box Alternative series types from Column to Line to better separate that process
measure from the other two activity measures

e. Inthe drop-down box Y=-axis select Secondary, click X on the Configuration tab to close it

2 osdam NAFS.Ne chart to fill up the remaining space 9 software~
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7. On the top click the eye symbol to switch to from the Edit mode to the View mode

8. In Variants drag the lower selection down to include the all variants, then click the icon
Switch to compact view to increase the size of the process flow

9. In the chart Cases per Customer click on Steve and notice that the process flow indicates
that for this customer there was one more delivery to Hold parcel than the standard
process step Receive parcel

10.In the chart Cases per Product click on Tools and notice that for that combination there
was no standard process executed as the parcel was picked up later

11. This demo ends with a click on the = sandwich icon to select Share to invite your manager
and coworkers with a direct link to your analyses

ARIS Process Mining allows even deeper analyses on the level of activities which makes up
each process (here: delivery) which isn't part of this demo.

f,
© Software AG. All rights reserved. J SOﬂ.'U.la I'e Ae



79

Cases per Customer Cases per product

.
‘&

Activity duration & Activity wait time & Case duration per Country

B 1 validatedata ks plore variants  Hi 3. Dashboard

Process start

@ Place order

!

@ Dispatch goods
|

. Transit parcel
!

@ Deliver parcel
!

Receive parcel

™ Process end

~

Select cases from variants selected

ARIS Process Mir

5 software



80

Cases per Customer Cases per product

Cosmetics

Office supplies

Activity duration & Activity wait time & Case duration per Country

83 1 validatedata %o 2. Explorevariants B3 3. Dashboard

pres
1

4

.
1

+

P
1

+

P
1

+

= /10 100%
Variants

Most common variant

_ ases from variants selected

ARIS Process Minin:

5 software



81

Customer
@ - x

Céses per Customer Cases per product

Activity duration & Activity wait time & Case duration per Country

I T
1 |I I

88 1validatedata 3o lore variants B8 3. Dashboard

Process start

@ Place order A
|

@ Diseaich goods
|

@ Trnsitparcel
|

@ Deliver parcel

™~

Hold parcel Receive parcel

Pickup ordered parcel

#™ Process end

770 10%

5 software



82

Cases per Customer

Product

Cases per preduct

05 3. Dashboard

Process start

@ Placeorder 5,0\
|

@ Dispatch goods
!

i Transit parcel
|

4

@ Deiver parcel

!

i Hold parcel

|

+

@ Fickup ordered parcel

A Process end

5 software
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ARIS Process Mining

Starter demo for ARIS Process Mining Basic

Thanks for trying our demo
More examples and use cases:
http://ARIS-Process-Mining.com
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